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Council meeting held on 03.02.01 &t 3 PM
Social Welfare Department, Govermument

Proceedings of the 5" Governing
iy the chambers of the Secretary,

Members Present.
| Secretary to Government, Chairman
Social Welfare Department
Member

2 The Secretary to Government,
Women & Child Development Department .
Represented by The Under Secretary to Government 11,

| Women & Child Deve lopment Department

3 The Searetary to Governnwnt,
Education Department (Primary & Secondary)
Represented by Special Qfficer & Ex-QOfficio Under
Secretary 1o Government, Education Department
(Planning)
The Director of Backward Classes, .-
Rengelore

5 The Director of Tribal Welfare,

Bangalore

6 The Director, .- |

State Council for Research & Training, Governnxit of

.Kanmtaka, Bangalore.
Represented by Sanior dssistant Director, State Council

for Research & Training, Government of Karnataka,
Bangalore.

Member

- Member

Mamber

7 Executve Director, _ Mermber
Kemataka Residential Educational Institutions Sodiety Secretary

(KREIS)

SUBJECT NO. I
Conifirmation of the proceedings of the 4™ Gove

The procesdings were confirmed.

rning Council meeting.
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SUBJECT NO. II

Action taken on the proceedings of the 4% Governing Council meeting.

The Governing Counal perused various action taken points and further
chscussed on the following points.

1. Loan Drawal Programme:

It was explained to the Governing Council that the bocu:ty originally
planned to draw the first instalment during Jan 2001, for which, the
Governing Councail has accorded approval. Further, the Sodiety is now
plfuming to utilise the funds released by the State Government towards
margim end then draw the loem from the HUDCO during first week of Jan
2001, The Governing Counal has aooorded approval for the same.

. Kserow Agreement: k

It was explained to the Governing Council that the issue of signing
Escrow Agreement came up for discussion on 02.02.01 in'the Project
Monitoring Comnuttec. The HUDCO Representative and the Secretary
(Expr.), Finmce Department were also present. The -Secretary (Expr.)
mentioned that the Govermment has already issued a Govt order

authorising the Sociéty to draw the loan for construction of Residential
Schools end also conmutted to make repayment out of State Budget.

When this 1s so, the HUDCO insisting for Escrow Agreement is not
appropriate. The HUDCO. Representative hay apreed to the suggestion
and requested the Society to correspond with the HUDCO for examining
the question of deleting this condition.

[

The Governing Council agreed fo the .suggesti‘on and advised the Society
to take up the 1ssue with the HUDCO, q‘@

3. In Complete buildings:

The Sodiety has first taken steps to start the construction of buildings
entrusted in respect of 38 complexes. The awarding of work and other steps
on the incomplete buildings will be taken up within this month. The
Governing Council has agreed to the suggestion and authorised Chairman to
take decision on finalising the type design, finalising other issues connecte
with the entrustment of work:
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4. Tribal School Project:

a The work is awarded in respect of Tribal School at Tavaga, Gokak Tq.
Belgaum Dist. to NPCC. The Structural drawings scrutiny; approval, the
work supervision, Certification of bills will also be entrusted to the TREI,
which is already executing the said job in respect of other 38 schools.
The Governing Council has agreed to the same.

b It was also brought to the notice of the Goveming council, that the work
of Tribal school in Madikere will be finalised after finalising the cifferent
type design taking m to consideration the local issue end the same will be
entrusted for preparation of type design and other connected preperatory
works to TRFT.

The Governing Council agreed to the suggestions and authorisex the
Chairman to finahse the same. '

SUBJECT NO. TII

Progress of Construction of Residential School at 38 locations.

It was explaned that the Project Monitoring Committee meeting held on
(8.01.2001 end the proceedings. 1s placed at Annexure [II of the Agenda

notes. The Goverung Council perused the proceedings end agreed to the
various suggestions made by the Project Monitorning Comumittee.

The ED further explamed that the Second Project Monitoring Conmttee

. meeting held on 02.02.01 and had detailed discussion on the progress. Out

of 38 schools taken up for Construction, the work is started in respect of 33
schools, the remaining 5 schools position is explained as follows.

a) Structural drawings and Lavout plan are not finalised

1. Kanva, Channapatna Taluk:

Onginally the site at Bagdhal(BC) Bidar Dist. listed for construction
and allotted to NBCC, But, the site In question was meent for
“Ashraya’ sites. Therefore, the DC; Bidar identified 15 acres land at
Baghdal. The purchase Committee resolved to purchase this land and
the proposal was sent to the D.V.C Gulbarga for approval since the




land belongs to SC famers. This process takes more fune smee the
Govenument has to approve the proposal of DC, Bidar.

Keeping this development, we have selected a new site allotted by 1D.C
Rengelore (Rural) Dist. tor Navodays Pattem Residential School of
Channapatna. But this site also has more valley portion and filling up the
valley is costly affair. Therefore, the local MLA evinced interest to give
dlternative land within 10 days. We are awaiting for the same.  The
Governing Council has appreciated the action taken and suggested 10 ensure
early starting of work for this school complex. The Governing Council
further suggested that the earmarked funds can be utilised for some other
school site available in case the local authorities fail to give required site.

2. Hipparagi, Jumukhandi Taluk

The site of Mulagunda, Gadag Tq. was originally listed 1 41 list of sites
tor which we have rased loan from HUDCO.  Subsequently, it was
reported by the DSWO, Gadag that the Revenue Authonties are not
handing over the site since it is Tankbed area and the Govl has to
approve the proposal.  Hance, this project is shifted to another sie at
Hipparagi, Jamakhanch Taluk. The work is allotted to the NPCC on
30.12.00. The agency is preparing the contour plan and structurel
drawings. Hence, there is a delay. The Governing Coundil suggestetl
that the work may be started inumediately at Hipparagi, Jamekhand
Taluk. '

3. Nidasosi, Belgaum Dist.

A site at Nelathawada, Muddebihal Taluk was allotted by Krshna
Bhegya Jala Nigama on lease besis, But, the DSWO, Bijepur subnmittec
a proposl that the construction of building in this site is isky since 1t 18
located near the muin canal of Narayanapura Dam. Hence, a new Site 18
identified by DC, Pijapur for purchase and the process is taking ume.
Therefore, this project is deleted in the Ist Phase and alternative complex
for Residential School at Nidasosi, Hukkeri taluk, Belpgaum Distict 18
offered to the Agency i.e. NPCC on 30.11.2000. The agency 1s making
preperatory steps.  Hence, there is delay. The Governing Cownctl has
confimmed the -action taken and suggested to enswre thet the work is
stented early. ' '




4. Alakundi, Bellary Taluk.

This site was allotted by D.C. Bellary. But, the site is located near
Railway track. The Hon’ble Minister for Social Welfare visited the saniwe
and advised for altemanve site. Though the D.C. has allotted the
-alternative site, the agency has reported that the new site is also water log
area, where foundation is costly. For Construction of School Conplex,
(Minonty Residential School), the foundation stone was laid already and
it 1s included in the package of programme amounced by State
Govermument for Bellary District.  Therefore, this will be resolved within
this month. In case it 1s difficult to resolve the same, the work will be
taken up at Hubli, which is also meant for Minonities.  After detaled
discussion, the Govaning Coundl felt that the ED has to personally visit
the site once again and ensure the water availability 1s ensured and «
¢ sucocessfil Bore-well is dnlled.  Then the work may be started in the
same gite of Alakundi, Bellary Tq. instead of Hubli. ’

4 Malkhed, Sedam Taluk, Gulbarga Dist.

15 acres of land was purchased at Horti, Bijapur Dist. Subsequently, 1t 1s
observed that more than 10 acres is full of Valley and filling up this
portion 18 costly. Therefore, altermative site at Malked is allotted to
NBCC on 20.10.2000. The agency has delayed the preparatory steps and
issued final notice to start the work. In case the Agency delays starting
of work, the orders will be cancelled and the same will be offered to any
| other Agency which is operating in Gulbarga area. The Governing
Counal authorised the Cheairmen to teke required steps to start the work.

Problems of encroachiment and removal of Social Forestry/Grown trecs
ea on the site.

After allotment of site and taking over by the Agences, some of them
brought certain problems in the following cases.

1. Muragundi, Athani Taluk:

This site was taken over by KSSIDC. Though, the land arca 1s 20 acres,
around 5-6 acres is good soil land and the remaining is Block Cotton
Soll. The tlooring of School building constructed by the Land Army out
of Zilla Panchayat funds is sinking due to black cotton soil. Hence, the
a‘\glizncy proposed the buldings in the area where there 1s no black: cotton
soil.  But, there are few Huts constructed by poor people.  FHenee, a
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. Kamatana and Santhapur.

A

deaision was taken by the Hon'ble Minister for Social Weltere on
18.12.200 on the spot in the presence of local MLA, that the sites may be
formed in the remaining area (2 acres may be taken away by the Revenue
Authorities) and allotted to the encroachers who are poor people. The
MLA and local authorities agreed to the suggestion, but they are yet 1o
act. Therefore, a decision was commmnicated to the KSSIDC to take up
the work of other blocks (leaving the encroached  area) and the
construction of ‘Academic Block may be postponed since the schoal
bullding is available. Accordingly, the TREI and the Agency are
finalising the layout for remaming blocks. The Goveming Council has
agreed to the suggestion and advised the Society start the work early.

Mundagodu, Uttar Kannada Dist.

The work is entrusted to K.SSIDC. They requested the KREIS to get the
grown up trees cleared. The Forest Department has recently removed the
trees. The work should be started by KSSIDC immediately. '

Maching, D. Kannada Dist,

The dlotted leand is undulated land. Getting land 1 D. Kannada Dist, 1s
difficult. This land is laterite soil area. The land allotted covers & small
hill, On the top of the hill, there is a flat area to construct the Academic
block. But we have to develop a Circular Road of 600 meters to reach the
top. Henoe, it was resolved recently that all the buildings have to be
constructed on the lower area of the Hill, which will also give a good
look. The Governing Council approved the action and advised that the
steps should be taken to start the work immediately.

Koppa, Chickamagalore,

csccses . a— XXX

The sodal forestry developed is.recently removed. The work 1s just
started.

The NBCC is given final notice. They promised to stert the work durng
first week of February 2001, If they fal to do so, the orders will be
cencelled, The Governing Council suggested that the action should be
initiated to cancel order incase the compemy fails to start the work before
10" of this month, ‘




Other Problems faced:

It was briefed to the Governing Council that the following issues have also
come up during the execution of the Construction of Residennal School
Complexes. o

1. Adavabhavi, Lingusugur Taluk:

After starting the excavarion work, the Hom’ble MLA. concemed raised @i
issue that the approved Jayout plan has to be changed and suggested vanous
changes in the structures of the buildings. e mentioned that mstead of
brick masonary, the stone masonary has to be done and colunms have to be

introduced. A discussion Wes held with the Hon’ble MLA and explained the
following steps taken by the Society to ensure quality buildings.
Society has studied in detail on the Type

The Technical Conmuitice of the
Design. technical deteails and approved the same. The Construction Work: is
telken as per 1S code. The Governing Council also gpproved the suggestions
of the Committee. The Technical Comumittee with the approvel of. the
Governing Coungcil have also eppointed 3¢ party check nemely Torsteel

Research Foundation in India and the Agency is sary mising the structural

drawings (structural following IS Code) construction supervision, quality
check and certification bills. 2t Hon'ble MLA insisted for site inspection
on dt. 26.12.2000. The Agency Engineers Were waiting 1o take instructon
But the Hon'ble MLA deputed his PA. Therefore, no conarcle
decision was taken. A detal letter was sent to the Hon'ble MILA explaining
Al these aspects. It was. also brought to his notice in writing that hus
suggestions involves aclditional cost. It exceeds the {imit fixed by the Bblate
Government and the proposal has to g0 1o Cabinet and a {resh epproval has
10 be obtained. As this will take lot of delay, we have requested the Hon'ble

MLA thro’ & letter for s co-operation to continue the construction Work.

on Site.

2y Jalahalli, Devadurga Taluk, Raichur Disrict:

We are given fo understand by the Agency that the Hon'ble MLA
concerned visited the site and made certain suggestions. The Agency has

explained to the MLA. Though the work was stopped for ten days, nNOW
the work 1s resumed.

The Governing Council felt that problems are few compared to the
e 9 f work taken by the Society. Therefore, the Sodety may g9
ahead with the worl 1o ensure early completion of the buildings.-
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Observations of the Governing Council.
The G_o_vaming Council felt happy on verious steps taken by the Society
authotities. In-~fact, there is an appreciation from various persons, it 1s
moving in a systematic and planned way. The Sodiety has to organise the
congtruction of remaiming buildings by submitting proposal for II phasc
project .and to tackle the remaining work of partly completed school
compléxes and authorised the Chairman to take appropriate steps.

w
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SUBJECT NO. IV

Formation of School Management Committee:
LNILLEE: .

The Governing Councl perused the proposal of forming School
Management Commitiee and suggested for nomunating Chief Execuuve
Officer, Zilla Panchayat as Vice Chairman and Project Co-Ordinztor of
Tribal Welfare Department as menber. Accordingly, the Goverming
Council accorded epprovel to form the School. School Management

Conmittee the following persons.

1 Deputy Commmussioner Chaurmsan
2 Chief Executive Officer, Zilla Panchayat Vice
Chairman

3 District Social Welfare Officer/ District Officer, Member
Backward Classes and Minorities :
Project co-orcmator; Tribal Welfare Department Member

4
5 Deputy Director for Public Instruction Member
6 Principal, Navodaya Vidyalaya Member
7 Local Privately mmnaged Residential School Principal
may be noninated by the Deputy Conmussioner Member
&  Principal of concerned Morarji/ Navodaya Pattern Mermber
' Secretary

School

> TFinancial Powers to Principal and School Management Committee
The Committee peruse the proposal and agreed to the suggestions that
the Deputy Commissioner end Prinapsal will jointly sign the cheque
. exceeding Rs.5000/-, The principal will sign the cheque up to Rs. 5000/
on the approval of Deputy Conmrussionar. The Expenditure shall be as
per the approved pattem and guide lines issued by the Soaety from time

to ime. The schoal is also perntted to open their account in the nearest
Benk. '
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‘1 3 Formation of State Level Academic Advisory Committec.

[he Governing Council has perused the proposal and agreed to the
proposal.- [t was sugpested that the Agency from outside Bangalore can
he excluded to avoid inconvenience. Accordingly the committee will
consist of the following, persons. '

‘l 1 Secretary, Soaa Welfare Charmmean
| 2 Commussioner for Public Instruction or his nonmnee Member
' 3 Director of Social Welfare or his nonunee Member
4 Director of Tribal Welfeare or his, nonines Meamber
5 Director of Minorities or his nomines Membet
6 Director of Backward Classes or his nomines Member
7 Director NCERT or his nominee, No. 108, 100ft Road,  Member
 Hosalerehally, Bangalore
& Director DSERT, Dasavanagud, Bangalore Maemba
9  Director Technicel feachers Traning Institute, ~ Member
Govemment of India. Palace Road, Bangalore '
10 - Executive Director, FREIS Nember
Secretary

SUBJECT NO.V

Formation of Sub-Committee to finalise the C & R Rules:

The Goveming Cowncil has exanined the proposal and suggested Lo
confimm commmittee headed by Director, Backoward Class as Cheaman
Since the Searctary, Soad Welfare will be busy in budget finalisaion of
the Department and yer s1d work, The Governing Council gcoordedd
approval for formation of the cormittee with the following members.

1 District Officer, Packward Classes, , Chunrmizn
Govt. of Karnetaka '
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2 Conmussioner for Public Instructions or Iis Nonunee Member
3 Deputy Secretery, DPAR(SR) or lus Nonunee Member
4 Eecutive Director, KRELS. Member Secretary




SUBJECT NO. VI:

Adoption of KCSR and KCS(CCA'} rules in the KREIS.

The Governing Counci] has perused the proposal and accorded approval to
adopt KCSR end KCS (CCA) Rules in the KRE]S,

—
—t

OTHER SUBJECTS:

//1 Departmental Staff wérldng in Residential School

e 9o e

12 1 the
J _ 3G «_for option of the enployees
concemed to_acoept the services of the KREIS. The following steps
should be teken in this behalf, —

Residential Schools and decided to

%

' The options have to be finalised by the eppointing euthority. The Society
hes to address ‘the concemned Heads of the Department in this behall
inedisiely, o xads of the Department In this behall

)
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@pire on 7.3.2001. The question of renewing his services was discussed.
After discussion the Governing Counail felt that the Society is taking over
the mansgement of Residential Schools from next Acadenic year, it is
approprate to take en experience person who has Acadentic back ground
from the Education Department. The Goveming Coundil resolyed that the

Soaety has to approach the Commissioner of Public Instructions for taking
an Officer as Assistant Director (Academic).
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It was briefed to the Goverming Coundl that the Society has also made
arrangements to fill up the post of the other Assistant Director Post by taking
a Civil Engineer on deputation from KPFCL as Assistant Director
(Technical). The protection of pay, allowances and other reasonable perks
| are also agreed by the Society. The Governing Council approved the action
taken to obtain the services of a Civil Engineer from KPTCL which is also
reputed organisation end such experienced person is urgently required by the
al School

Society since it is mpl ementing construction of Residenti

| Complex

l The meeting concluded with thanks to the Chaur.

Sd/-
Chairiman

E:@QMRECTQR
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All Members.
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SUBJECT NO. 11

Action taken on the proceedings of the 4% Governing Council meeting.

The Governing Counct] per 1sed various action taken pomts m—d-rm'cﬂed'
- _ sen. and

further (hscussed on the foﬂnmng pomta

1. Loan Drawal Programme:

It was explained to the Governing Coundl that the Socety onginally
planned to draw the first ins#glt_dming Jan 2001, for which, the
Goverming Council has accorded approval. Further, the Soaety 1s now
planning to utilise the funds relessed by the State Government towards
margm and then draw the loan from the HUDCO during first week of Jan
2001, - The Goverming Council has accorded approval for the same.

2. Escrow Agreement:

It was explained to the Coverning Council that the issue of signing
Escrow Agreement came up for discussion on 02.02.01 in the Project
Monitoring Committee. The HUDCO Representative and the Secretary
(Expr.), Finance Department were also present. The Secretary (Fopr.)
mentioned that the Govemment has already issued a Govt order
-authorising the Society to draw the loan for construction of Residential
Schools and also conmutted to make repayment out of State Budget.
When this is so, the HUDCO insisting for Escrow Agreement is not
appropriate, The HLET‘D Rq)rc:;enmme has agreed to the suggestion
and ' : - orrespondenees-with the HUDCO
for exmmnmg& the quc.-,u on of deleting this condition.

-

The Governing Council agreed to the suggestion and advised the Socety
to telkee up the 1ssue with the HUDCO,

3. In Completdes buildings: ok

The Society has first talen steps to sake-offof the construction of buildings
entrusted in respect of 38 complexes. The awarding of work and other steps
ot the incomplete buildings will be taken up within this month. The-workof
preparng type uc-:[gn for Temaining  Duldings, prepanmng o —H—oaf
Hes; - The Governing Council has agreed to the
Suggestlon and authe !nsed ‘“hsun’nfm to take deasion on finalising the type
design, finalising other issues connected with the entrustment of work.
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4, Tribal School Project:

a The work is awarded in respect of Tribal Schoolg at Tavaga, Gokak
Tq. Belgaum Dist. to NPOC.  The Structural drawings scrutiny,
approval, the work &upervmlon C ertltlcahon of bills will also be

entrusted to the TREL, which 1s already e : the said job/ The
Governing Council has apreed to the same. —_—

It was also brought to the notice of the Govemning coungcil, that the
wor}' o;t Tﬂb"ﬂ 'adluol m T\hd]l"@?é will be finalised after finalising the

ifferent type design taking cnnmderanon the local 1ssue and the
H 1 T B W B " o 1y Aesar il ¢ -.ii-\"
1 e O i '{_' : ] “—.— ey ;
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The Governing Council agreed to the suggestions and suthonsed the
Chairman to finalise the same.

SUBJECT NO. III

haool al A8 10caLtons

It was explained that the Froject Momtonng Commitiee meeting held on
08.01.2001 and the proceedings 1s placed at Atma\(m‘e IIT of the Agenda
notes. The Governing Council perused the proceedings end agreed to the

various suggestions made by the Project Monitoring Conumitiee.

The ED further explained that the Second Froject 1\@1111:0‘1112 Conmittee

meeting held on 02.02.01 end had detaibdiscussion on the | ws. Ot of
38 schools taken up for Construction, the work 1s c;taﬁ’ccd n re-*.pwt of 33
schools, the renviming S schools position is explained as follows.

a) :'}ir_{&ilug el_: ara WiHngS ‘5@1;&3 Lavoul pian are nog I'-_f_'_'_‘?.“_"‘_f‘_‘.

1. H.nu\'a;,_ Channapaing i';_aés_ni_\ :
Originally the site at Bapgdhal(BC) Bidar Dist. listed for construction
and allotted to \JBC?CI_ But, the site in question was meant for
“Ashrayn” sites. Therelore, the IXC, Bidar identified 15 acres land at
Baghdal. The pun,hase C ummlttee resolved to purchase this land and
the proposel was sent to the D, V.C Gulbarga for approval simce the
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4, Alakundi, Bellary Taluk.

This site was dallotted by D.C. Bellary. But, the site 1s located near
Railway track. The Hon’ble Minister for Social Welfare visited the same
and advised for altemative site. Though the D.C. has allotted the
alternative site, the agency has reported that the new site 1s also water log
area, where foundation is costly. For Construction of School Complex,
(Minority Residential School), the foundation stone was laid already and
it is included in the package of progranme amnounced by State
Government for Be]lazy District. Therefore, this will be resolved within
this month. In case it is difficult to resolve the same, the work will be
taken up at Hubli, which i1s also meant for Minonties.  After dctenla@z
discussion, the Governing Counci! felt that the EID has to personally visit
¥ the site once again and ensure the water feasrbie 1s ensured and a
“sueccessful Bore-well is drilled. Then the woﬂ«' may be started in the
same site of Alalandi, Bellary Tq. instead of Hubh,

4. Malkhed, Sedam Taluk, Gulbarga Dist.

15 acres of lend was purchased at Horti, Bijapur Dist. Subsequently, it is

observed that more than 10 acres is full of Valley and filling up this

portion is costly. Therefore, altermative site at Malked is allotted to

NBCC on 20.10.2000. The agency has delaved the preparatory steps and

issued final notice to start the work. In case the Agency delays by
starting of work: the orders will be cancelled and the same wll be offered

to any other Agency which is operating in Gulbarga area. The Governing

Coungil authorised the Chairmen to take required steps to start the work.

Problems of encroachment and removal of Social Forestry/Grown trees
on the site,

After allotment of site and t:ilmi“ly_ over by the Apencies, some of ﬂ-'uzm
bmught certam problems in the following cases.

1. Muragundi, Athani Taluk:

This site was taken over by KSSIDC. Though, the land area is 20 acres,
ground 5-6 acres 1s good soil land and the remmming 1s Block Cotton
Soil. The flooring of School building constructed 'y the Land Amy out
of Zilla Panchayat funds is sinking due to black cotton soil. Hence, the
Agency proposed the buildings in the area where there 1s no bladk cotton
soil. But there are few Huts constructed by poor people.  Hence a
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decision was taken by the Hon'ble Mimister for Soca Welfare on
18.12.200 on the spot in the presence of local MLA, that the sites may be
formed 11 the remaining area (2 acres may be taken away by the Revenue
Authorities) and allotted to the encroachers who are poor people. The
MLA and local authorities agreed to the suggestion, but they are yet to
act. Therefore, a decision was conmmunicated to the KSSIDC to take up
the work of other blocks (leaving the encroached area) and the
construction of Academic Block may be postponed since the school
building is available. - Accordingly, the TRFI and the Agency are
finalising the layout for remaining blocks, The Governing Council has
agreed to the suggestion and advised the Soqety start the work early.

The work 1s entrusted to KSSIDC. They requested the KKREIS to get the
grown up trees clesred. The Forest Department has recently removed the
trees. The work should be started by ESSIDC immediately.
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The sodial forestry developed is recently removed ‘The work is just
started.

. Kamatana and Santhanur.

The NBCC is given final notice. They promised to start the work during
first week of February 2001, If they fal to do so. the orders wall be
cancelled. The Governing Council suggested that the action should be
mtiated to cameel order incase the company fails to start the work before
10" of this month.




It was briefed to the Governing Council that the following issues have also
come up during the execution of the Construction of Residential School
Q‘onplexm.

1. Ada wi, Lingasugur Taluk:
After startmg the Ef‘quimn worle, the Hon'ble MLA concemed raised an
1ssue that the approved layout plan has to be changed and suggested various
chenges in the structures of the buildings. He mentioned that mstead of
brick masonary, the stone masonary has to be done end colunms have to be
mtroduced. A discussion was held with the Hon ’hle-. MLA mnd explaned the
following steps taken by the Sodety to ensure quality buildings.

The Technical Comumittee of the Sodiety has studied in detail on the Type
Design, techimcal details and approved the same. The Construction work is
taken as per IS c;ode The Governing Counal also approved the suggestiom
of the Conmmmut The Techmcal (_Qnmuttee with the approval  of the
Govenmlg (_@mlcﬂ heve also appointed 3 party check namely Torstesl
Research Foundation in India and the Agency 1s scrutimsing the structural
drawings (structural following IS Code) construction supervision, quality
check and certification bills. But Hon'ble MLA insisted for site mispection.
on dt. 26.12.2000. The Agency Engineers were waiting to take instruction
on Site. But the Hon'ble MLA deputed his PA  Therefore, no concrete
decision was taken. A detail letter was sent to the Hon'ble MLA explaining
all these aspects. It was also brought to his notice in writing that lus
suggestions involves additional cost. [t exceeds the limit fixed by the State

Government ﬁ:nd the proposal has to go to Cabinet and a fresh approval has
o be ot A,";HI‘H -'\I}_‘[ AR i(ﬁ.\)[ delay. we have reqguesied the | r‘ir‘?-ble
Vil nro a lette €8] bus CO=-Operanon r-"‘—"‘-'ﬁ) contnueg the

,p&q@d:}m »muuctlun WOTrKF

2) lalahalll Devaduroea Taluk Kajchoar igriet:
A

are oIV nderstand by the Agency that the Hon'ble Ml
concernad vis II" the site and made certain suggestions. 1he ."-_;_f 1oV ha
explamned to the MLA Thouﬂl the work was stnppad for ten days, now
the worlk 1s resumed.
ase few
The _mvemua Council felt that more problanis beve sssssrotposesd

ed o the volume of workr taken by the Sodiety. ”hﬁ'etur the
‘%nqet\ may go ahead with the work to ensure earh completion of the

buildings.
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Observations of the Governing Council.

The Goveming Council felt happy on various steps taken by the Society
authorifies. [n-fact, there 1s an apprecation from various persons, it is
moving in a systematic and planned way. The Sodety has to organise the
construction of remaining buldings by submitting proposal for 1l phase
project and to tadkle .the remaining work of partly completed school
complexes and anthorised the Chairman to take appropniate steps.

SUBJECT NO. 1V

Formation of School Management Commitiee:

The Governing Counal perused the proposal of formung School
Management Committee and sugpested for nominafing Chuef Executive
Officer, Zilla Panchayat as Vice Chairman and Project Co-Ordinator of
Tnba Welfare Department as member. Accordingly, the Goveming
Council aceorded approval to form the School. School Mansgement
Conumittee the following persons.

1 Deputy Commissioner Chairman
2 Chief Executive Officer, Zilla Panchayat Vice
Chairman
3 Distnet Socal Welfare Oificer/ Dastrict Officer, Member
Backward Classes and Minorities
4 Project co-ordinator, Tribal Welfare Department Member
5 Deputy Director for Public Instruction Member
6  Prncipal, Navodaya Vidyalaya Member
7  Local Privately managed Residential School Pnncipal .
mey be nomnated by the Deputy Commussioner Member
8  Prncipal of concerned Morarji/ Navodaya Pattern Member
School Secretary

2. Financial Powers to frincigal and School Management Commitice
The Committee peruse the proposal and agreed to the supgestions that
the Deputy Commussioner and Principal will jointly sign the cheque
excesding Rs.5000/-, The principal will sign the cheque up to Rs. 5000/~
on the approval of Deputy Commissioner. The Expenditure shall be as
per the approved pattern and guide lines issued by the Society from tume
to ime. The school is also permmtted to open thair account in the nearest

Bank:




3. Formation of State Level Academic Advisory Committee,

The Goveming Councal has perused the proposal and agreed to the
proposal. It was suggested that the Agency from outside Bangalore can
be excluded to avoid inconvenience. Accordingly the committee will

consist of the following persons.
1  Secretary, Social Welfare Chairman
2  Commussioner for Public Instruction or his nominee Member
3 Director of Sodal Welfare or his nominee Member
4  Director of Tribal Welfare or his nominee Member
5 Director of Minonties or his nominee Member
6  Director of Backward Classes or his nominee Member
7  Director NCERT or his nominee, No.108, 100ft Road, Meamber
Hosakerehally, Bangalore
8 Director DSERT, Basavanagudi, Bangalore Member
9  Director Techmical Teachers Training Institute, Member
Government of India. Palace Road, Bangalore
10 Executive Director, KREIS Member
Decretary
SUBJECT NO.V

Formation of Sub-Committee to finalise the C & R Rules:

The C Goveming Counal has examined the proposal and suggested to
confirm committee headed by Director, Backward Class as Chairman
Since the Secretary, Social Welfare will be busy in budget finalisation of
the Department and year end work. The Governing Council accorded
approval for formation of the committee with the following members.

1

2
3
4

District Officer, Backward Classes, Chatrman

Govt. of Kamataka

Commussioner for Public Instructions or his Nominee Member

Deputy Secretary, DPAR(SR) or his Noninee Member
Executive Director, KREIS. Member Secretary
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SUBJECT NO. VI:

Adoption of KCSR and KCS(CCA) rules in the KRETS.

The Governing Council has parused the proposal and accorded approval to
acdopt KCSR and KCS (CCA) fulesin the K RFI%Q/ Mhe Governing Council
firther discussed on ebss of staft of Backward cdasses, Social
Welfare and Tribal Welfare wod\:mg in the Residential Schook and decided
to ask for option of the employees concerndto accept the services of the
KREIS. The following steps should be taken in this behalf.

a Individual letter by the ﬂmm has to be addressed

to each employee working in the Residential Schools seeking option/ ,
mnsent to cantmue %e'eeeably m thc services of B.REJb The}, hax e to

—ﬁ&ﬂiﬁé’ﬁﬁm Thx Somew has to dddress the concerned Heads

of the Department in this behall immediately.

tules of KCSR &
5 by KREILS. |

OTHER SUBJECTS: MM% Ratidenhiod Sehorls.

? Filling up the posts ot Assisteamt Directors:

It was briefed to the Goverming Coungil that two posts of Assistent Directors
are approved by the Government. A Retired Deputy Director is working on
re-appointment basis as Assistant Director since 8.3.2000. His term waill
expire on 7.3.2001. The question of renewing his services was discussed
After discussion the Goverming Coungil felt that the Sodiety is taking over |
the management of Residential Schools from next Academic year, it is
appropriate to take an experience person who has Academic back ground

]
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